Grants for Congregations of
Iowa District West of
The Lutheran Church—Missouri Synod
The Mission of Iowa District West: is Connecting, Resourcing, Optimizing,
Partnering and Serving with the member congregations for the
extension of the Gospel throughout the District and into all the
world.
Program Goal: To assist congregations in sharing the Good News of Jesus with
the unreached or uncommitted of their communities.
Timetable:

Applications are to be received by March 1. The Mission
Committee
of Iowa District West will review all applications and award
grants.
Remaining funds, if available, may be dispersed later in the year by
action of the Mission Committee.

Criteria:

Grants will be evaluated according to the following criteria:
• Targeted toward the unchurched or unbeliever, with priority
given to the target areas of former LCMS members, men,
vocation related, and “virtual” outreach.
• Providing the greatest opportunity for occurrence of “critical
events” (A Lutheran Christian sharing the hope that is in him
or her so that another may encounter Christ)
• Measurable objectives targeting one or more outreach
ministries
• Involvement of congregation and lay leaders
• Project budget included
• Priority will be given to sustainable ministries as opposed to
one-time events

Process:
Answer each question on the form and send electronically to
mark.gerken@idwlcms.org or mail to:
Iowa District West Mission Grants Attn: Pastor Mark
Gerken
409 Kenyon Rd, Suite B
Fort Dodge, IA 50501

I.

Proposal (Please use other side or separate sheets of paper to describe.)
• Describe the
1) Vision (clear, compelling picture of what will result):

Various congregations outside of Memorial will have a chance to experience
teaching English and interacting with international students. Each week for six weeks
of summer programs, a different congregation will recruit 4-6 volunteers to serve as
guest teachers. By serving as guest teachers, they will give current volunteers a
break, gain a richer understanding of the unique, frontline outreach opportunities we
have here, meet internationals and gain a new perspective on how they might better
support the ministry and reach out to their own mission field. Additionally,
international students will have a chance to practice more English conversation on the
day the teachers visit. This is the highest-expressed need and desire among
internationals learning English.

2) Plan (include target group)

During the summer, we have six weeks of English classes for international
spouses, students and children. Four levels of English classes are held in the mornings
from 10-11am Monday, Tuesday and Wednesday. We would have our usual
volunteers serve Monday and Tuesday to teach the classes, but we would invite a
different outside congregation to come each Wednesday as “guest teachers”.
We would arrange ahead of time for a different congregation to come each week
and would need the district to help us advertise this opportunity. A few weeks before
they come, we would mail them instructions and materials that they can look over
ahead of time. We would also make Wednesdays into conversation-focused lessons
so that the volunteers do not feel pressured to prepare a lot of material.
The Wednesday of the week they are scheduled to help, they would come early
before class starts for a short presentation about why we have ISM. We would discuss
how we noticed the growing international population (many from unreached
countries), researched what some of the greater needs were (English, community,
friendship), researched what population we could serve and what times they were free
(spouses of students had the most time, usually free during the day) and then came up
with a plan for how to serve/help with their needs. We also offer Bible studies and
free Bibles in addition to English, but English is always the starting point. We would
make this presentation concise but meaningful to the congregations coming so that it
can easily transfer back to their own communities and hopefully be applied there.
After the presentation, we would show them their materials and classrooms and
begin introducing them to students as they trickle in. We would hold class an extra
half-hour that day to make the travel worth-it to the visiting congregation and
meaningful to the international students. After class is over, we would provide a
lunch for the visiting teachers to say “thank you.”

3) Measurable objectives for the next three years: (whichever apply)
Critical Events (verbal witness) –It is difficult to measure what opportunities

might arise for the volunteers to share their faith in Jesus Christ. While the focus is on
English during classes, many other conversations about the Lord come up as the
opportunities arise. It will be very interesting for the students to learn about the
volunteers and why they decided to come for one day. It will also be meaningful for
the volunteers to meet the students and have a chance to learn about them, where they
come from and what religious backgrounds they have. We have many Muslims,
Buddhists, Hindus and unreligious students in our classes. I think it will be eyeopening to the volunteers to learn that the students have very little understanding of
Christianity. It isn’t that they know and don’t believe. They often have not heard the
gospel or only know about Christianity from studying it historically. We think many
American volunteers will be surprised to find out most internationals think all
Americans are Christians, and therefore, all American culture is Christian culture.

Individuals helped in community – This number could be very high with a new

congregation each week and new students constantly. We have well-over 100
different students typically attend English classes in the summer, but their attendance
can be inconsistent. Each congregation that visits will benefit greatly from meeting
the internationals. We believe it will be humbling for them to realize the students are
very much like us and have just as much to teach us as we, them. It will hopefully
also increase their understanding of the ISM ministry and missions on a global scale.
The best part of this ministry is the relationships, and no matter how well-written our
newsletters are or how professional we make a presentation, nothing compares to
experiencing the actual friendships, conversations and interactions. We pray that
fresh sense of extending God’s love can be carried home and applied in their own
communities. It will also benefit the usual volunteers in giving them a break from
teaching, and the internationals will greatly enjoy someone new to talk to and a
chance for extended conversation class time.

Individuals involved in Bible study – Right now we have 25-30 internationals

involved faithfully in weekly Bible studies.

Attendance at worship - We also have over 30 internationals that attend worship which
includes a large number of South Sudanese but also friends from China, Pakistan, South
Korea, Mexico, Taiwan and a new friend from the Ivory Coast.

Other (describe) – Many of the trickle-effects of ISM are hard to measure. We will be

faithful in planting and nurturing seeds, but we may never see fruits of that labor on this side
of heaven. We also won’t know every lasting effect that it might have on the congregations
that visit. Our prayer is that they would continue to come in future years and share the stories
and prayer requests of ISM.

4) If existing ministry, what has been the result, especially as it relates to
reaching the unchurched or unbeliever and do you anticipate this to
change?

The International Student Ministry does already exist at Memorial. We have seen
that the more opportunities we provide for friendship and hospitality, the more
comfortable our international friends feel to ask or listen about our faith and attend
Bible study and church services. We have also learned that it matters when we listen
to the needs/desires of students and try to adapt our classes to help them. Because
one of the greatest expressed needs continues to be using English in conversation,
having an entire class on Wednesday focused just on conversation will be very
meaningful to the students. Additionally, it will give the volunteers a taste of what
it’s like to interact with and learn from the students – a blessing we are fortunate to
enjoy every day. We pray it would increase their understanding of the mission of
ISM, raise awareness of the need for the gospel around the world in supporting and
sending missionaries and inspire the congregations to go home and reach out to their
own communities. In the past, we have had many volunteers from St. Paul in
Carroll, St. Paul in Ames and Trinity, Boone. We hope to increase this.

5) What is your plan for bathing this effort in prayer?

We pray weekly for ISM during our peer ministry and staff meetings, and we send
out ISM prayer requests in our Bridges (ISM – Ames) newsletter and through the
National ISM newsletter. We also have a prayer chain at Memorial, and we would
ask the congregations to pray before they come and keep the students in their prayers
after they leave.

6) Will you engage any other partners in this effort? (other congregations,
circuits, community groups, etc.) If so, how?

The different congregations that serve each Wednesday will be clearly engaged. We
hope they will also share with others in their area about the opportunities and ministry
at Memorial. We would start by inviting those congregations who have been involved
in the past with the ministry, but we pray it would also be a chance to involve new
churches in the future with the help of the district. We do not need a great amount of
funds to initiate this proposal, but we will definitely need district support and help in
spreading the word all over the district.

II.

Community Description
• Describe the population to be served.

This project will serve:
1. International students – by helping them with conversational English
2. Visiting congregations – by giving them a chance to engage with students and
return home with hopefully new ideas/fresh perspective on their own community
outreach
3. Current volunteer teachers – by giving them a break in the summer
4. Regular summer volunteers from outside congregations – we have a teacher come
from Boone and two teachers come from the Sac City area every summer to
teach. Ideally, they could help mobilize volunteers from their congregations for
one of the weeks. It would give them a leadership role and a chance to be the
expert.

• What demographic changes are expected in the next five years?

1. Always on the increase – currently there are 4,500 internationals at ISU along
with their spouses, families and our South Sudanese refugee families
2. Prayerfully increases
3. Similar
4. Prayerfully increases

• Are any other churches or groups providing similar efforts? If yes,
please describe.

We are the only LCMS church in Ames with this kind of ministry. We do not know
of any other ISM programs around the nation with this kind of program.

III. Description of Congregation (or Proposed Mission)

International student ministry at Memorial Lutheran Church began in 1991. Our first part time
worker began in 1995.
Statistics*
___________Area (weekly)___________ 3 years ago____________Current________________
___Worship attendance_________________20____________________25_________________
___Adults in corporate Bible study ____
20____________________25_________________
___Children in Bible study______ _____ ___ 12___________________ _15_________________
___Adult baptisms/confirmations_________ 4_____________________3_________________
___Mission giving (% of budget)**__________________________________________________
___Faith sharing moments_____________unknown______________unknowsn______________

*These statistics only cover our distinct ministry to international students. We have South
Sudanese who worship weekly at our church, the over 200 who attend our “FISH” suppers each
month, and the many people involved with English classes, individual Bible study, and
conversational partners and family hosting.

** 7% of Memorial’s budget goes to District/Synod. 8% is used specifically for international student
ministry.

IV. Size of Grant
One Year Grant: up to $ 10,000.00
Longer-term (3-5 years) partnership grant:

____$350_______
________________

**Also, as stated before, our main need is not money but publicity. We hope the district can help us
advertise this opportunity and get new congregations involved and engaged.

VI.

Budget Information Sheet
Total Project Budget

Itemize Project Budget Expenses

Amount

_Lunch for 10 people (4-6 volunteers plus Pastors, ISM coordinator
and any other staff)_= $50

X

6 (weeks with visiting teachers)_

$____300________

__________________________________________________

$_______________

__Postage to send materials____________________________

$____50_________

__________________________________________________

$_______________

__________________________________________________

$_______________

__________________________________________________

$_______________

__________________________________________________

$_______________

__________________________________________________

$_______________

__________________________________________________

$_______________

Total Expenses:
Itemize Project Budget Income

(List all sources of income including fees, church body contributions, grants, etc.)

$____350________
Amount

___________________________________________________

$_______________

___________________________________________________ _

$_______________

___________________________________________________ _

$_______________

____________________________________________________

$_______________

____________________________________________________

$_______________

Amount of grant request
Total Income:

What is your plan for continued funding of this effort?

$_______________
$_______________

We hope the program will show its value so we can build support from within the congregation and
district. The costs are minimal which leaves many possibilities. Congregations that hear about the
opportunity but aren’t able to visit might be able to fund one or two of the lunches. We could ask
others in our congregation or circuit to provide one of the meals. We could ask each church if there
is a women’s circle, Bible study or quilting group that doesn’t feel comfortable teaching but would
make a meal for volunteers. It could be a great way to get more congregations involved in a small
way.

V. Evaluation – By submitting this application, it is understood that an evaluation
of the effort, including lessons learned, will be submitted within one month of the
effort.
Yes. We plan to send feedback from our perspective and the visiting congregations.

Date ______February 14, 2014______________________________
Name of congregation or circuit ____Memorial Lutheran Church________________
Street address __________2228 Lincoln Way_________________________________
City, state, zip __________Ames, Iowa 50014_________________________________

Contact person’s name ______Hannah Moore_________________________________
Position ______Coordinator of International Student Ministry______________________
Signature _________________________________________________
Telephone ( 515 ) __292-5005______Fax ( 515 ) 292-1188 (please call before faxing)__
E-mail address ______ism.mlchurch@gmail.com_________________________________
Pastor’s name __________________________________________________
Signature _________________________________________________________________

