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February 27, 2020

Dear Friends in Christ,

The old adage, “You don’t know what you don’t know,” reminds us that you can’t know things you have not yet discovered.  Daily and normal activities can expose your congregation to numerous risks and liabilities.  Each church has its own unique exposures and therefore, each congregation should tailor its risk management and insurance program to meet their individual needs.  I recommend that you invite your insurance representative or a professional risk manager to conduct a risk assessment of your congregation.  

Risk management includes but is not limited to the following:

1. Ensure your congregation’s Articles of Incorporation are current;   

2. Evaluate exposure to congregational liabilities involving personnel, property, and financial assets;

3. Choose an insurance program designed for congregations. The insurance company should be financially stable and reliable, service-oriented and highly familiar with the special needs of a church and ministry related coverages;

4. Establish congregational audit guidelines and misconduct policies and procedures;

5. Strongly encourage background checks on all volunteers, especially those who work with children and youth!

[bookmark: _GoBack]A very good place to begin a risk management plan is to read section six (Chapter 26) of the Congregational Treasurer’s Manual.  Your congregation’s treasurer should have a copy, or you can view it online at www.lcms.org/ctm. 

Always in Grace,


Pres. Steve Turner
On a Mission to Support Christ’s Mission
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