Stewardship Spark / Monthly Mission Moment
January 2019
What is Iowa District West? Iowa District West is the Synod in this place. IDW is one of 35 districts in
the LCMS. The District consists of 168 congregations in the western half of Iowa which includes 17
circuits, 58,957 baptized members, and 47,100 communicant members. It includes 194 pastors and 101
professional church workers. We all walk together to achieve the same mission. Your dedicated District
staff encourages and assists to provide numerous services and resources that would not be accomplished
if we were not in a partnership. Because of your monthly District and Synod support, we are able to
serve in all the areas of mission/outreach, disaster relief, human care, education (40 early
childhood/preschools, 8 elementary schools, family life), youth, stewardship/advancement, ecclesiastical
administration, and leadership development. With your congregation’s mission and ministry support,
we will continue to work together to carry us forward for which we have been sent. We are on a mission
to support you and Christ’s mission!
December 2018
Did you know that your congregational mission dollars support the Iowa District West budget in a variety of
mission and ministry areas? The 2019 Congregation Mission and Ministry Support commitment forms were
sent early October and emailed to congregation leaders in early November (mailing is also online at
www.idwlcms.org/stewardship.php under Annual Mailing). The District and Synod mission and ministry
efforts are dependent on congregation gifts. Even if you are supporting local missions or missionaries through
Mission Central, it is necessary to continue to support District and Synod so we can provide congregational
resources and support for your ministry. We celebrate the partnership of congregations as together we carry
out Christ’s mission in our district. Thank you to the many congregations who regularly and generously
contribute toward their District and make our partnership a priority.

November 2018
Did you know that your congregational mission dollars support the District budget in a variety of missions,
programs, projects, and activities? This month, the part of the budget that is highlighted is a portion of the
mission budget. This year the District budget includes $75,000 for mission grants (of which $12,000 is
supported from Lutheran Church Extension Fund and $12,000 from Brotherhood Mutual Insurance Ministry
Partnership Agreement). Grants are available to all District congregations to assist with outreach in your local
community. For ideas go to www.idwlcms.org/missions.php and click on the “Local Mission/Grants” tab. To
hear first-hand about ideas, plan to attend the Missions Banquet on November 11 in Manning.

October 2018
Did you know that your congregational mission dollars support the District budget in a variety of mission,
ministry, and administration areas? The District budget includes 60% for missions, 23% various ministries,
and only 17% for administration and support services (only 17 cents of every dollar goes towards
administration expenses). Just like in the church, District has many of the same administrative expenses.
Some of these areas include office staff salaries, benefits, and travel; annual audit; office equipment/supplies;
utilities, maintenance, and insurance (note your congregation could receive insurance savings with
Brotherhood Mutual Insurance – check out this website for more details: www.idwlcms.org/insuranceresources.php.)

September 2018
The District provides post-college assistance to pastors and professional church workers for the sole purpose
of providing grants to reduce educational indebtedness. Funds will be disbursed directly to the lender. This is
the fifth year of providing grants. Applicants must complete a detailed application (www.idwlcms.org and
click on “Resources” and “Forms & Links”) as well as the worker’s congregation and financial planner.
Applications are due October 31. Any questions, contact Roger Curtis or Rev. Thomas Schlund at
515.295.3518 or email pastorschlund@trinityalgona.org.

August 2018
Did you know that Iowa District West is one of the top districts in providing financial aid to students attending
our Concordias? The 2018 District budget includes $250,000 for financial aid, most of which comes from
restricted sources. The District even helps pastors and professional church workers after they graduate. Since
2014, the District has paid out over $250,000 in grants to reduce the educational indebtedness of 33 LCMS
rostered workers in the District (70 individual applications; workers can currently apply up to 5 years). This is
possible thanks to generous people in the District who have remembered Iowa District West in their estate
plans.
Thanks to numerous congregations and individuals who recently donated at the District Convention to the
Ministry Excellence Fund (MEF)-Education Debt Assistance Fund. A total of nearly $8,000 has been received.
Support can be mailed to the District office and note for MEF.
July 2018
Did you know that the District helps pastors and professional church workers when they are students and even
after they graduate? Since 2014, the District has paid out over $250,000 grants to reduce the educational
indebtedness of 33 LCMS rostered workers in the District (70 individual applications; workers can currently
apply up to 5 years). This is possible thanks to generous people in the District who have remembered the
District in their estate plans.
You have an opportunity to support this fund at the District Convention. The District Board of
Directors approved a special offering to support the Ministry Excellence Fund-Education Debt
Assistance. Consider what you and your congregation can do. Make checks payable to Iowa
District West and bring to the opening worship service at Immanuel Lutheran Church, Spirit
Lake on Sunday, June 24.
June 2018
Did you know that your congregational mission dollars support the District budget in many mission and
ministry areas? The District budget strongly supports missions. In the area of church planting/missionary
partners, $196,210 is budgeted to support five specific missionary partners:
Ankeny, The Gate – Rev. Aaron Hannemann
Council Bluffs, St Paul – Rev. Nathan Sherrill and Rev. Tim Frank
Norwalk, Christ Our Savior – Rev. Bill Clark
Sioux City, Concordia (Hispanic missions) – Rev. Henry Witte
West Des Moines, Shepherd of the Valley (Hispanic missions) – Rev. Lincon & Deaconess Noemi Guerra
Also, any additional restricted dollars received by the District for these specific missions are forwarded on to
each missionary. Your dollars definitely are making a difference in carrying out the mission and ministry in
Iowa. Convention delegates will be able to learn more from mission videos and reports at the upcoming
Convention.
May 2018
Did you know that your congregational mission dollars support the District budget in many mission and
ministry areas? The District budget strongly supports missions with almost 2/3 of the budget supporting
missions: 1/3 for Synod missions and 1/3 for District missions. This total, $1,506,660, is almost the same as
the congregation mission support budget for the fiscal period. The remaining 1/3 of the budget covers
congregational support services (Human care, Education, Youth, Stewardship) and administrative expenses.
Your dollars make a difference in carrying out the mission and ministry in Iowa District West and across the
world.
April 2018
Did you know that your congregational mission dollars support the District budget in a variety of mission and
ministry areas? Did you know that 50% of your unrestricted congregational mission dollars support the work
of The Lutheran Church—Missouri Synod? The 2018 budget includes $750,000 designated for LCMS
missions. As we all “walk together,” we hope that congregations are following the District’s lead by annually
increasing their pledge to District and the Synod. Your dollars make a difference in carrying out the mission
and ministry in Iowa and across the world. IDW continues to rank near the top in giving to the Synod; our
District has the 5th highest mission giving out of 35 Districts. Thank you for your partnership!

March 2018
Thank you for your Mission and Ministry Support! We exceeded our goal and virtually matched contributions
from a year ago! This issue of The Messenger includes the unrestricted congregational budget receipts (direct
mission support not included) from the fiscal period February 1, 2017 through January 31, 2018. Thank you to
the 171 congregations (plus Faith Lutheran Church, Winterset and new mission start Amigos en Cristo
Lutheran Church, Denison) for your mission and ministry support. We promise to be very good stewards of
the funds you have entrusted to the District for mission and ministry work. The summary is included The
Messenger and online at www.idwlcms.org/administrative.php (click on “IDW Resources” tab).
February 2018
Did you know that your congregational mission dollars support the District budget in a variety of missions,
programs, projects, and activities? This month, the part of the budget that is highlighted is IOWAY (Individual
Outreach With Adults and Youth). This ministry began in August 2001. The initial explorations have exploded
into a busy ministry led by IOWAY Director, Ellie Menz. Ellie has increased mission and human care
awareness and encouraged servant experiences in the congregations, communities, District and beyond. The
budget now supports this ministry by providing $60,000 to cover program costs plus additional witness
supplies paid from LCEF operating results. An IOWAY group recently returned from Pasadena, California.
For more information, go to the District website at www.idwlcms.org/ioway.php or
www.facebook.com/iowaymissions.
January 2018
The year is almost over, but you still have time to make a year-end gift before December 31, 2017. Reminder:
according to IRS regulations, it is the postmark that determines the date of a mailed-in gift, not the date written
on the check. If you have a specific ministry you want to support (District missionary, IOWAY, Mission
Central, Joy in Ministry Scholarship Fund, Kapfer Memorial Scholarship, Disaster relief/LERT fund, Youth
Gathering, etc.) write on the memo the ministry you want to support or support numerous Synod ideas at
www.lcms.org/givenow.
December 2017
Did you know that your congregational mission dollars support the Iowa District West budget in a variety of
mission and ministry areas? To continue this strong partnership, we need your help. The 2018 Congregation
Mission and Ministry Support commitment forms were sent in early October (also online at www.idwlcms.org
under Ministry Areas-Stewardship-Annual Mailing tab); please share your congregation support by January
15. The District and Synod mission and ministry efforts are dependent on congregation gifts. Even if you are
supporting local missions and/or missionaries through Mission Central, it is necessary to continue to support
District and Synod so we can provide congregational resources and support for your ministry. We celebrate the
partnership of congregations as together we carry out Christ’s mission in our District. Thank you to the many
congregations who regularly and generously contribute toward their District and make our partnership a
priority.
November 2017
Did you know that in addition to your congregational mission dollars, the District budget is supported by other
income sources including an estate from the Soenksen Legacy Fund? This account has provided support for
Synod Missions, World Missionaries, Ministerial Health/Chaplain Staff, Lutheran School Outreach,
Technology, Family Life Staff, and Professional Church Worker Loan Repayment. Since 2013, the account
has supported these mission and ministries totaling $870,000. This fall the budget also includes at least an
additional $50,000 for student debt reduction (known as the Ministry Excellence Fund). If you would like to
fund important mission and ministries after your death, contact Gift Planning Counselor Jim Schroeder to
develop a plan.
October 2017
Did you know that the District has about 35 restricted funds so money designed for a specific project is
actually spent for that restricted activity? The account currently with the most activity is the Disaster Relief
fund. Thousands of dollars are coming in for the Houston Lutheran Academy School sheetrock remodeling
project and hurricane/flooding disaster relief support. Disaster Coordinator Ellie Menz is doing a great job
distributing these funds according to the wishes of the donors. Contributions can be sent year round to the

District for support of disaster related activities in the United States. Thank you for your continued support!
For additional Synod information, resources, stories, and options to give go to www.LCMS.org/DisasterResponse or the local FaceBook page at www.facebook.com/iowaymissions.
September 2017
Did you know that your congregational mission dollars support the District budget in a variety of missions,
programs, projects, and activities? This month, the part of the budget that is highlighted is a portion of the
missions budget. This year the District budget includes $70,000 for mission grants, available to all District
congregations to assist them with outreach in their local community. This line item also includes support for
the Center for U.S. Missions, an organization helping congregations to be actively engaged in reaching those
who do not yet believe, the new Ankeny mission start, and the new Hispanic ministry in (West) Des Moines.
Note that grant applications are due on October 15.
August 2017
Did you know that your congregational mission dollars support the District budget in a variety of missions,
programs, projects, and activities? The 2017 budget provides $275,000 for student financial aid for students
preparing for full-time ministry careers and non-church work students at LCMS seminaries and universities.
Most of the financial aid is provided by endowments and legacy gifts, LWML, and special “Joy in Ministry”
supporters like you. Congregational and individual gifts are welcomed; thank you to those who have
generously contributed. Funds will be distributed in August to students attending the Concordia Universities
and Seminaries.
July 2017
Did you know that your congregational mission dollars support the District budget in a variety of missions,
programs, projects, and activities? The 2017 budget includes $249,000 for two executive assistants (Rev. Mark
Gerken and Rhonda Mohr) to serve you. This year our executive and District staff are offering a record
number of workshops, conferences, and programs to support our pastors, professional church workers, and lay
leaders. To check out the many activities, go to www.idwlcms.org/calendar.php.
June 2017
Did you know that your congregational mission dollars support the District budget in a variety of missions,
programs, projects, and activities? The 2017 budget totals $2,509,230 of which only 17% covers
administration. The District works hard to keep administration expenses low. The total administration
expenses include: administration services (staff salaries and benefits); support services (audit,
communications, office supplies, utilities, maintenance, insurance, and emergency fund), Board of Directors,
and Circuit Visitors.
May 2017
Did you know that your congregational mission dollars are supporting a variety of mission and ministry efforts
all across the District? The 2017 budget includes approximately $725,000 (almost 1/3 of the budget) for
District missions. This is an increase of $48,000 from the mission budget last fiscal period. The largest line
item totaling $199,640 is for Mission Partners/Church Planting. These missions include the new mission start
in Ankeny called The Gate, Christ Our Savior in Norwalk, St. Paul, Council Bluffs, the Hispanic mission
effort in Sioux City, and the Hispanic mission coordinated by Shepherd of the Valley, West Des Moines.
Your congregation’s contributions continue to support mission efforts all across the District for the extension
of the Kingdom!
April 2017
Did you know that your congregational mission dollars support the District budget in a variety of mission and
ministry areas? Did you know that 50% (an increase of 1% from last fiscal year) of your unrestricted
congregational mission dollars support the work of The Lutheran Church—Missouri Synod? The 2017 budget
includes $750,000 designated for LCMS missions. As we all “walk together,” we hope that congregations are
following the District’s lead by annually increasing their pledge to District and the Synod. Your dollars make a
difference in carrying out the mission and ministry in Iowa and across the world. IDW continues to rank near
the top in giving to the Synod; our District has the 4th highest mission giving out of 35 Districts. Thank you
for your partnership!

