
 

MISSION POSSIBLE! 
 
 

Rev. Dr. B. Keith Haney  
Beyond the Benediction:   
How to Leverage Social Media to Disciple Your Church All Week  
For many pastors and church leaders, Sunday morning feels like the finish line. We spend hours 
studying, praying, and crafting a message, only to watch the congregation file out the doors at noon. 
By Monday afternoon, the distractions of daily life have often crowded out the truths preached just 
24 hours prior.  
But what if Sunday morning wasn't the end? What if it was simply the launchpad?  
Discipleship isn't a one-day-a-week event—it’s a daily walk. By strategically leveraging social media, 
you can transform your Sunday sermon from a standalone presentation into an ongoing, interactive 
discipleship journey that meets your members exactly where they are during the week.  
Here is a practical framework to turn your weekend message into a weekday discipleship engine.  
  
1. Shift Your Mindset: From "Promotion" to "Pastoring"  
Most churches use social media exclusively as a digital bulletin board to announce upcoming events 
or post graphics that say, "Join us this Sunday!" While administration is necessary, it rarely disciples 
people.  
To leverage social media effectively, you must treat your platforms as an extension of your pastoral 
ministry. Your feeds shouldn't just look like an advertisement for a building; they should look like a 
resource for the soul.  
  
2. Micro-Chunk Your Message (The "Cut Up" Strategy)  
A 30-minute sermon is packed with deep theological truths, memorable illustrations, and practical 
applications. Don't let those gems live and die in a single audio file. Break your sermon down into 
bite-sized, highly shareable pieces of "micro-content":  

• The 60-Second Reel: Pull 1–2 high-impact video clips from your sermon footage. Look for 

moments where you stated a core truth clearly or shared a powerful illustration. Post these as 

vertical videos (Reels, Shorts, or TikToks) on Monday and Wednesday.  

• The Quote Graphic: Identify the "sticky statements" from your message—those concise, 

memorable phrases that sum up a major point. Turn these into clean, text-based graphics for 

Instagram and Facebook.  

• The Deep-Dive Carousel: Use Instagram’s carousel feature to swipe through the 3 main points 

of your sermon, adding a one-sentence practical application to each slide.  

  
3. Move from Monologue to Dialogue  
Preaching is naturally a monologue, but discipleship thrives on dialogue. Social media provides a 
unique feedback loop where your congregation can process the message in real-time.  

• Ask Reflection Questions: On Tuesday morning, post a question related to Sunday's 

application. For example: "On Sunday, we talked about forgiveness. Who is one person you 

need to actively pray for this week?"  



• Utilize Interactive Stories: Use Instagram/Facebook Story features like polls, Q&A boxes, and 

sliders. Ask questions like, "Which point from Sunday's message challenged you the most?" or 

"What questions do you still have about this text?"  

• Host a Mid-Week Live Q&A: Go live for 15 minutes on a Wednesday lunchtime. Call it 

"Sermon B-Sides" or "The Rest of the Story." Use this time to share a point or context that you 

had to cut from your sermon for time, and answer questions submitted by your congregation.  

  
4. Equip Your Members to Be the Messengers  
True discipleship means equipping the saints for the work of ministry. When you post valuable, 
sermon-based content, you aren't just ministering to your members—you are giving them tools to 
minister to their own circles.  
Encourage your congregation to share the video clips or quote graphics on their personal feeds. A 
short, powerful video clip from their pastor is an incredibly low-friction way for a church member to 
share their faith, encourage a struggling friend, or start a spiritual conversation with a neighbor.  
  
The Weekly Rhythm: A Sample Framework  
To keep from burning out, establish a predictable content calendar based entirely on the sermon 
you’ve already preached:  

Day  Content Type  Purpose  

Monday  
High-energy video Reel / 
Short  

Re-engage the mind and set the spiritual 
tone for the work week.  

Tuesday  
Reflection Question / Text 
Graphic  

Push toward personal application and 
prompt comment section discussion.  

Wednesday  
Mid-Week Live or "Behind 
the Scenes" text  

Address lingering questions; provide a mid-
week spiritual course correction.  

Thursday  
Actionable Challenge 
Carousel  

Give a specific, practical way to live out the 
sermon before the weekends.  

Friday/Saturday  Preview / Teaser  
Shift focus forward and invite them into 
the next movement of the community.  

  
Conclusion: Building the Digital Bridge  
Social media is often criticized as a place of distraction and division—and it certainly can be. But as 
leaders, we have the opportunity to redeem these spaces, transforming them into digital highway 
systems that carry the truth of God's Word straight into the daily rhythms of our people.  
By turning your Sunday sermon into a week-long conversation, you ensure that the seed planted on 
Sunday has the time, space, and community watering it needs to take deep root and bear lasting 
fruit.  
  
What is one step you can take this week to extend your message beyond Sunday?   
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FRIDAY, SEPTEMBER 18TH

2:00 P.M. Plenary Session 

I 
Rev. Dr Heath Trampe: 

Evangelism and Outreach 

3:00 P.M. Break

3:30 P.M. Sectional 1 

I
Rev. Dr. Heath Trampe: "Outreach at 

the Congregational Level" - Clergy 

I
Rev. Dr. Quintin Cundiff: "Priesthood of 

All Believers and Evangelism" - Laity 

4:30 P.M. Break 

5:00 P.M. Sectional 2 

I
Rev. Dr. Heath Trampe: "Outreach at 

the Congregational Level" - Clergy 

I
Rev. Dr. Quintin Cundiff: "Priesthood of 

All Believers and Evangelism" - Laity 

6:15 P.M. Dinner 

SA TU RDA Y, SEPTEMBER 19TH

8:30 A.M. Plenary Session 

I 
Rev. Dr. Quintin Cundiff 

"The Church and Mission" 

9:30 A.M. Break

10:00 A.M. Sectional 3 

I
Rev. Dr. Heath Trampe: 

"Discipleship Ministry" - Clergy 

I
Rev. Dr. Quintin Cundiff: "LCMS Church 

Planting Process Introduction" - Laity 

11:00 A.M. Break

11:30 A.M. Sectional 4 

I
Rev. Dr. Heath Trampe: 
"Discipleship Ministry" - Clergy 

I
Rev. Dr. Quintin Cundiff: "LCMS Church 
Planting Process Introduction" - Laity 

12:30 P.M. Prayer Service 
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Accomodations
• Carrollton Hotel & Event 

Center 1730 US Highway 71 
N, Carroll IA 51401 

• Call the hotel directly at 
712-792-5600 and request 
the Iowa District West Room 
Block

• Special Room Rates: Single/
King - $125.00+tax/night or 
Double/Queen - $105+tax/
night

*Mail $30.00 registration fee - payable to 
Iowa District West- To: 
Emilie Jenson 
Iowa District West LCMS 
409 Kenyon Road, Suite B
Fort Dodge IA, 50501
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