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                      Congregational Endowment Funds 
  
 
 

1.) Should our congregation establish an Endowment Fund to receive gifts and bequests? 
 

ANSWER:  This question is usually asked by the leaders of a congregation in one  
of the following situations: 
 
a.) The leaders of the congregation are notified that the congregation is the recipient 

of a large gift from the estate of someone who has recently died; 
b.) The leaders of the congregation are notified that one or more of the members of 

the congregation has completed estate plans that have included large gifts to the 
congregation; 

c.) The leaders of the congregation determine that members of the congregation 
wish to include gifts to the congregation in their estate plans, but are hesitant to 
do so because the congregation has no structured method to receive and 
administer such gifts; 

d.) The leaders of the congregation determine that additional funding sources are 
needed to expand and maintain the mission and ministry program of the 
congregation; 

e.) The congregation has a history of using gifts from estates to pay budget deficits 
and the leaders of the congregation want to change this pattern. 

 
For any of the reasons stated above the congregation may wish to create an 
Endowment Fund.  An Endowment Fund is God-pleasing since it provides an orderly, 
established, and convenient method to receive and administer gifts and bequests for the 
advancement of the Kingdom.  An Endowment Fund also reminds God’s people that a 
Will and proper estate planning is a part of Christian stewardship, and as such, is a God-
given opportunity to put love into action for family and the Lord.  An Endowment also 
serves to further the mission of the church given to it by the Lord in Matthew 28:19-20, 
“Go and make disciples of all nations, baptizing them in the name of the Father, the Son 
and the Holy Spirit, teaching them to observe all that I have commanded you.” 

 
2.) Should the Endowment Fund be a separate corporation from the congregation? 
 

ANSWER:  Except under unusual circumstances, it is neither advisable nor necessary to 
incorporate the Endowment Fund.  The Endowment Fund can be managed within the 
corporate structure of the congregation. 

 
 
3.) The purpose of the Endowment Fund is to promote the vision and ministry outreach of 

the congregation.  To provide for the distributions, should only the income be spent, or 
should both income and principal be available? 

 
ANSWER:  Historically, it has been recommended, and is incorporated into the bylaws, 
that only the income of the fund be available for the Lord’s work.    
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4.) Who should administer the Endowment Fund? 

 
ANSWER:  Following the advice of legal counsel and in keeping with the organization of 
most congregations, the suggested bylaws provide that the church council administers 
the Fund being responsible to the voters’ assembly.  These suggested bylaws also 
provide that the council will appoint a special Endowment Fund Committee to help 
administer and promote the Fund. 

 
5.) Where should the Endowment Fund assets be invested? 
 

ANSWER:  Some assets gifted to the fund may be restricted in such a way that the 
donor requested that the congregation retain the asset.  Assets that are cash or 
converted to cash are to be invested by institutions selected by the endowment fund 
committee..   

 
6.) How should the Endowment Fund assets be invested? 
 

ANSWER:  One of the major concerns for Congregational Endowment Funds is the 
effect of inflation since most Endowment Fund agreements are perpetual in nature.  To 
combat the effects of inflation, it is suggested that the Endowment should be invested so 
that it will continue to grow and prosper for years to come through the growth of the 
assets under management.  Many congregations are concerned about the loss of 
principal due to investments in equity funds; however, the risk of loss due to inflation is 
of greater concern than the market gain or loss that could be received through stock 
investments. 

 
7.)  Will the congregation, through the Endowment Fund, be willing to manage gifts with 

restrictions?  If so, what restrictions? 
 

ANSWER:  Yes, a congregation should be willing to manage gifts with restrictions 
provided the congregation sets the restrictions.  The pre-selected categories that are 
approved by the voters are generally the restricted funds managed by a congregation.  
An individual donor may wish to restrict a gift given to an Endowment Fund agreement to 
suit their purposes.    
 

8.) What types of categories of ministry (restricted funds) may our congregation choose to 
support through an Endowment Fund? 

 
ANSWER:  The pre-selected categories approved by the voters may include areas such 
as missions, education, scholarships, youth activities, church music, building fund, 
building and grounds, Lutheran schools, Lutheran preschools or other areas your 
congregation may wish to support through restricted fund gifts.  
 
 
 
 
 
 



 4 

 
 

 
9.) What types of gifts can be made to an Endowment Fund? 
 

ANSWER:  Almost any type of gift may be made to a Congregational Endowment Fund.  
The most common are gifts of cash, securities, real estate, or personal property.  These 
gifts can be made through direct gifts, bequests from a will or trust, qualified asset 
beneficiary designations, charitable life insurance, gift annuity, charitable remainder 
trusts, lead trusts or charitable life estates. 

 
10.) If we have favorable answers up to this point and wish to proceed, how does a 

congregation get started? 
 

ANSWER:  To begin the research into the feasibility for Endowment Fund for your 
congregation, your church council should be encouraged to pass the following 
resolution: 

“Be resolved, that the church council appoint six (6) members of the 
congregation to serve as a study committee to look into the feasibility of  
________________ Lutheran Church establishing an Endowment Fund.  In 
addition to these six (6) appointed members, the study committee will consist of 
the congregation’s chairman, treasurer and pastor.  This committee is 
encouraged to contact Jim Schroeder the LCMS Foundation’s Christian Estate  
Planning Counselor for guidance in this matter.  The study committee shall report 
to the church council with its recommendations when its work is completed.” 

 
 
 
 
 
 

  
  


