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Endowment Fund Study Committee
Thank you for agreeing to serve on the congregation’s Endowment Fund
Study Committee. This committee will meet three or four times to prepare the
proposed policies that will govern the endowment fund. The following is a
summary of the meetings that will be held:
Meeting 1- At this meeting you will be introduced to Jim Schroeder, the Gift
Planning Counselor for the LCMS Foundation in Iowa District West. Mr.
Schroeder will present a sample set of endowment fund policies for the
committee to review. He will read through the policies with the committee and
note areas of special importance and other areas that may be revised to suit
the specific needs and goals of the congregation’s mission and ministry. The
committee should appoint a chairperson to lead the future meetings and also a
secretary to record a few brief minutes. The next meeting date should be
scheduled.
Meeting 2- At this meeting the endowment fund policies should be reviewed in
detail and notes taken as to any changes that will be made. Most committees
work by asking members for their opinions and then by general agreement.
The secretary should note all changes and these changes should be made on
the proposed endowment fund policies. The new revised By-laws should then
be sent to committee members before the next meeting . The next meeting
date should be scheduled.
Meeting 3 - This is usually the final review of the proposed endowment fund
policies. Any final changes can be made and a decision as to when to present
the policies to the church council. The chairperson of the committee should
make sure that the proposed endowment fund policies are sent to the
members of the church council at least a week before the council’s meeting.
Church Council Meeting- The chairperson of the Endowment Fund Study
Committee should ask for 15-20 minutes to summarize the proposed
endowment fund policies. At the end of the summary and after time for
questions, a resolution should be passed by the council to present the
endowment fund policies to the voters at the next voters’ meeting.

Presentation to the voters’ assembly - At least a month before the voters’
assembly meeting the proposed endowment fund policies should be given to
each voting member of the congregation. There should be other supporting
literature to help the voters understand the endowment fund concept. One or
two weeks before the voters’ assembly there should be a question-and-answer
session so that any questions or concerns can be answered. This meeting
could be held in the sanctuary right after worship or during the Sunday school
time. Even if just a few people attend, questions may come up that need to
be addressed before the voters’ meeting. The chairperson of the committee
usually presents the endowment fund policies at the voters’ meeting. A
sample resolution for adoption is provided by Mr. Schroeder.
What to do after the voters’ approve the endowment fund policies - At the next
church council meeting following the voters’ meeting, the council should
appoint the first Endowment Fund Committee. Usually, most of the
Endowment Fund Study Committee members agree to serve as the first
official Endowment Fund Committee. The Endowment Fund Committee
should then schedule a meeting with Mr. Schroeder to begin the organization
of the endowment fund. Mr. Schroeder will assist the committee in making
plans.

