Mission Grant Report Form
Iowa District West

Grant recipients are asked to complete and submit the
report form within one month of the completion of the effort or, if
a continuing ministry, by January 31 of the following year in
which the grant is received. Please submit any pictures, as well,
that would help to share the story with other congregations to encourage them in their ministry.
1. Please provide a brief overview of the effort.
Our plan was to purchase and equip a 7 X 14 foot trailer to be used by volunteers in the
event of a catastrophe within IDW. This trailer was to be equipped with a variety of items
that could be used by the volunteers as they helped people effected by the disaster. To
accomplish all of this we applied for several different grants, (The only grant received
was from IDW). We also approached each congregation within the Boone Circuit for
funds from donations, offerings, fund raisers, etc.
2. What goals were established for this effort; that is, what did you hope to
accomplish?
Our goal was to purchase the trailer, fill it with items of use at a disaster, and to involve
as many Boone Circuit congregations and members as possible. We wanted to establish
contacts in each congregation and to date we have a representative, along with the
Church Secretary and Pastor, in each congregation.
There is one major goal yet to be fulfilled: we have not yet established the guidelines for
the use of the trailer. Will it be used only in IDW, or can we take it wherever the need
arises? Who will be allowed to take it a disaster site? How can the trailer be used in
other than disasters; such as parades, town cleanups, assistance to individual families in
need?
3. Did you achieve your goals? If not, what do you think were some of the
contributing factors?
Yes, we have achieved our goal of purchasing the trailer. We are still working to
completely equip it. There have been a variety of fund raisers, door offerings, and
presentations throughout the Circuit. Involving people from each congregation and
keeping them informed of what was happening has been a great plus to our efforts.
At last report, we are in the black financially following the purchase of the trailer, the
application of graphics on the outside of the trailer, and the outfitting of the interior with
better side panels, drawers, and shelves. We are continuing to receive donations of
items for the trailer on a regular basis.
4. Is there anything you would do differently if you were to undertake this effort
again?
We wish we would have had a better grasp of all the expenses involved in the purchase
and preparation of the trailer as we approached each congregation.

5. What lessons were learned through this effort?
We found that it is essential to get every congregation informed of our efforts. We
probably should have had a better plan of communication.
6. What suggestions would you give to a congregation considering a similar effort?
Whatever the project might be, keep everyone informed of the progress, get as many
people involved as possible and check out every avenue of fund raising, such as grants
from local sources, Thrivent, district, etc. Also, encourage as many people to get
involved as possible: whether that be through their time, prayers, giving, etc. Get
someone who is excited about the project to share the news.
7. Contact person
Name: Rev. Stephen C. Ude
E-mail: revsude1@netins.net Phone: 515-275-2230; (cell) 515-291-9499
Congregation: retired, member of Zion, Ogden

