(Sample Grant Application)
Outreach Ministry Grant Application
Ministry Name: Our Redeemer Lutheran Church
GOAL
The ministry goal of Our Redeemer, Anytown, is to show Christ’s care and compassion to the members
of the community and surrounding areas in order to build relationships and create opportunities to
share the love of Jesus with those who don’t know Him as their Lord and Savior. It is our prayer that
through these connections and conversations, the Holy Spirit will work saving faith in their hearts,
bringing them into the great multitude that will stand before the Lamb in Heaven.

MISSION TARGET GROUP (Who in your mission field are you focused on reaching?)
While the village of Anytown is not very large, it is important for us to focus our mission efforts on one
group in the community to begin with. Our focus for this year is on households with school-aged
children. Of the 98 households in 2013, 36 households had children under 17. Twenty-three percent of
the population was 17 years old or younger, topped only by the 35-54 year olds - their parents. If we
focus on connecting with the children in these households, our prayer is to move forward toward
building relationships with their parents. It is especially important that our congregation members make
an effort to connect with the people in our community, because demographic information shows that
five markers of religious beliefs and practices are lower for the residents of Anytown than statewide.

STRATEGY (Outline the ways your ministry will connect with the target group)
Our ministry strategy to connect with the children of the community is three-fold.
First, the members of the congregation, the school parents, and day school students will be focused
around a theme, “God’s Love: Know it - Show it - Pass it on!!,” based on 1 John 4:7. This focus will help
educate and encourage members about the Grace of God and the outreach efforts of the congregation.
Members will also be encouraged to participate in weekly worship and Bible study as a way of
strengthening their faith and better equipping them to be witnesses of God’s love.
Secondly, members and parents will be encouraged to spend time with each other outside of worship building relationships with each other and inviting those they know from the community to join them.
Finally, these relationships will lead to a gathering under the supervision of the pastor and led by
congregational members with the intention of ministering to each other and families from the
community.

PLANS (describe the ministry steps you plan to take)
Step #1 - The theme verse will be center to the chapel talks at the school, to the Bible classes and
Sunday school lessons at the church, and integrated into the preaching and teaching of the
congregation as much as possible. Parents of school children will be specifically invited to attend chapel

services every Wednesday by a notice in the weekly newsletter. A parent will be responsible for making
a schedule to ask willing families to provide baked goods one-week-a-year for refreshments and
fellowship time at chapels when there are special guest speakers. A text reminder will be sent by the
principal for these special chapel mornings.
Step #2 – Encouraging and fostering relationships among congregation members and school parents is
important as the Body of Christ. Being connected through His Word and around His Sacraments will
create relationships that will be encouraged outside of the Sunday morning worship setting. As
members and parents become involved in activities connected with the church and school, they will get
to know one another and become more comfortable with one another. It is our prayer that this culture
of friendship will welcome our neighbors and encourage our members to invite those outside the
congregation to join us in our activities.
Some of the activities we will do this year include:








Movie Nights – A free family-friendly movie will be shown in the school gym on the second
Friday of each month during the school year. Free popcorn, candy and juice will be offered, and
school parents will volunteer to serve and supervise. This activity welcomes the community into
our school building, helps increase familiarity between members and our neighbors, and offers
an activity for families in the community. We will produce a postcard with dates and movies to
be distributed in the community and among church and school families. We will ask school
families to invite people they know to come with them, we will hand out postcards at all
upcoming community events, and we will publicize the movie nights at local businesses in an
effort to encourage new families to join us.
Fall Festival – The congregation and school will host a fall-themed “fair” at the school on the
first Sunday afternoon in October. We will serve a free meal of hot dogs, chips and drinks. There
will be free pumpkins for the kids, hayrack rides, games, and face painting. It will just be a time
for people to be together and build relationships in the neighborhood. Information will be
shared with every household in Anytown through a flyer or postcard delivered a few weeks
before. People from the congregation have been asked to grow pumpkins to be given away, and
they will be asked to be at the festival to see how they contributed to the day. At the festival we
will advertise our upcoming Trunk-or-Treat on Halloween.
Trunk-or-Treat – The congregation and school will host a Trunk-or-Treat at school for families
in the congregation/school and for families in Anytown. Once again we will offer a free meal to
families, hoping to make it easier for working parents to feed their children before they go trickor-treating. We will also provide a Christian book to each of the children as they trick-or-treat.
The meal will be served at the school and the school parking lot will be used for the trunk-ortreat. We will advertise it at the Fall Festival and through local businesses, as well as in the
congregation’s newsletter and bulletins. Having people connected in a fun activity will
encourage conversations and increase familiarity.
Easter Egg Hunt – The Anytown Women’s Club hosts an Easter Egg Hunt each year, and we
have asked to partner with them. We will set up a table that clearly identifies Our Redeemer and
will provide a small bag of goodies to each participant. Each bag will include the Easter story
along with the candy. We will have congregation members and school parents onsite to hand
out the gift bags and to visit with community members who are bringing their children for the



hunt. We will also continue to publicize the movie nights, Easter services, other upcoming
events, and information about the school because it will be during spring registration.
Community Clean-Up Day – The congregation will visit with the community leadership, the fire
department, and the women’s club about partnering together to host a community clean-up
day. We will provide a place for dumpsters and the manpower to help community members pick
up and dispose of trash and unwanted items. We will ask the community organizations to help
cover the cost of the dumpsters and we will do the organization, the publicity, and provide the
manpower for the day. Last year we filled six dumpsters and we believe this service to our
community is appreciated. Not only does it help clean-up the yards in town, but it creates a
feeling of gratitude and goodwill among our neighbors, hopefully making them more receptive
to the other activities we are offering. We tried to hand out survey cards to everyone asking how
else we could serve the community. This year we will consider if there is other information we
should be gathering and how we might use that information in our future connections with the
community.

Step #3 – As congregation members build relationships with each other and with those in the
community, leaders will be identified and encouraged to begin gatherings in their homes or other
spaces in town. These gatherings would be for the purpose of assembling together members and
disconnected or not-yet-Christians of all ages to spend time together in God’s Word, prayer, service to
the community in mercy ministry, and building relationships of care and compassion. Our first gathering
will be family-friendly and will focus on gathering families with children in the community. These
gatherings will be led by faithful members of the congregation under the supervision of the pastor, and
they will not be held at the same time as the corporate worship service to enable participants to attend
worship with the congregation. The congregation will commit to supporting the gatherings in prayer
and encouragement.

OUTCOMES (Ways you can measure how your ministry is planting the seeds of the Gospel)
Step #1 Outcomes - The goal is to have 15% of school family households represented in chapel on a
weekly basis by January 14. The goal is to have 25% of school family households represented weekly by
the end of the school year.
Step #2 Outcomes –





Movie Nights - It is our goal to have at least 60 people at each movie night and at least two
new families at each movie night.
Fall Festival - It is our goal to encourage at least 100 people from the congregation and
community to attend the festival.
Trunk-or-Treat - We will encourage at least 20 families to bring their vehicles and be a part of
the evening. We will seek to have at least 150 people take part in the event.
Easter Egg Hunt - It is our goal to have at least 10 congregation members or school parents on
site to greet people and visit with them before, during and after the hunt.



Community Clean-Up Day – We will attempt to have at least 20 congregational members
involved in the day, some to be the manpower to haul and dump the trash, and others to visit
with those who come and take advantage of the service we are providing.

Step #3 Outcomes – We will seek to have one gathering established by August 31, with ½ of the
participants being church families and ½ being disconnected families from the community. With God’s
help, we will launch a second gathering by January 31, using a member leader from the first gathering
or lifting up a second leader from the congregation at large.

