IDW Mission Grant Evaluation Report Form
Grant recipients are to complete and submit the report form within one
month of the completion of the effort. If this is a continuing ministry, please
submit a report by January 31st of the following year, in which the grant is
received. Include pictures/videos that help share the story with other
congregations to encourage them in their own ministry. Final grant funds
will be sent upon receipt of this evaluation.

Contact Person, Congregation, and email address:
Rev. Timothy Phillips, Gloria Dei Lutheran Church, Urbandale,
tim.phillips@gdlc.church
1. Please provide a brief overview of the effort: Our project is to connect area
senior living facilities with the Livestream of our worship services at Gloria Dei.
Our progress has been steady but much slower than I want! We have connected
with facilities in Dallas Center, Grimes, Des Moines (2), Urbandale and Clive. We
are working on connecting with facilities in West Des Moines, Johnston and
additional Urbandale sites.
2. What goals were established for this effort and what did you hope to accomplish?
We established goals of providing connectivity assistance and met them. We are
still working to recruit more ministry partners to host the worship experiences at
the various locations.
3. Did you achieve your goals? If not, what do you think were some of the
contributing factors? We have met most of our connectivity objectives and have
organized a great Ministry Action Team. Our recruitment of ministry partners will
be a long lasting process.
4. Is there anything you would do differently if you were to undertake this effort
again? No. We are nowhere near finished though so we are continuing to push
forward and our project will actually morph into a strong ministry that will endure.
5. What lessons were learned through this effort? My plans always take longer to
put into action than I think!
6. Will this outreach effort continue and be sustaining? Did a new outreach
opportunity present itself? Yes and Yes! There are always new opportunities as I
become familiar with new facilities. Every time I introduce the idea to a facility
director I share the Gospel! It has been great!
7. What suggestions would you give to a congregation considering a similar effort?
Just call me and we can go to lunch and talk about our process and how it might
fit in your situation.

